TPM game

The goal of TPM:

+ Achieve maximum overall performance of the operating systems

+ Establish an overall Maintenance and Productivity system for the
entire lifetime of the installations

* Involve every department, in particular design and operations

* Involve every hierarchical level, from the directors to the operators

* The TPM establishes motivational means, the evolution of the curative
to the preventive.

Average duration: 2 hours

Based on the idea of a car race presented in the form of the game
snakes and ladders, riddled with hazards, the goal is to eliminate all
the sources of dysfunction of the means of production (external and
internal).

6 operating modes are already included in the game box (code
810021) and digital animation on USB key

TPM game 3 days Per unit

Set of 12 TPM operating procedures 3 days In batch

PROBLEM SOLVING GAME

STARTER-KIT PDCA,TPM,SUGGES-

TIONS

A structured work process, capable of addressing every
kind of problem, risk, organisational difficulty, etc. So a
progress tool.
« This process integrates the implementation of a record
sheet including the valuation of the costs, stakes and
gains obtained in multidisciplinary teams.

A permanent relationship with the means of
communication to better involve personnel.

Average duration: 2 hours

Recurring problems generate dissatisfaction. Seeking
solutions and the results thus obtained generate
motivation. The PDCA method consists in grouping the
individuals capable of analysing the existing situation and
proposing reliable and lasting solutions.

6 operating modes are already included in the game
box (code 810091) and digital animation on USB key

PROBLEM SOLVING game

Set of 12 PROBLEM SOLVING Ope-
rating procedures

3 days Per unit

3 days In batch

Instantaneous and simple development of a PDCA panel,
of proposals for improvements (suggestions) and of TPM
(Total Productive Maintenance) within the framework of
pilot project.
Briefcase including:

T INSTRUCTION FOR USE to implement a PILOT Project

about 3 topics

1 Pictogram PDCA magnetic 4 colours

1 kit of 2 CLIPDOC magnetic L 310 mm/L 12.2 Inch

1 kit of 5 PRESSDOC magnetic L 160 mm/L 6.29 Inch

1 PRODOC FORM magnetic

4 Magnetic strips L 5 m x H 15 mm/L 196.85 x H 0.59

Inch: 1 x yellow, 1 x blue, 1 x green, 1 x red

1 Kit of "IMPROVEMENT SUGGESTIONS"

4 Kits of "REPORT OF ANOMALY" (100 pieces in yellow,

blue, green and red)

Starter-Kit In kit

TIONS

PDCATPM,SUGGES- 3 days
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https://www.sesa-systems.com/en/catalog/product/view/sku/810020/
https://www.sesa-systems.com/en/catalog/product/view/sku/810021/
https://www.sesa-systems.com/en/catalog/product/view/sku/810090/
https://www.sesa-systems.com/en/catalog/product/view/sku/810091/
https://www.sesa-systems.com/en/catalog/product/view/sku/829130/



