LEAN MANUFACTURING GAME

The LEAN approach provides a method to learn how to better manage
your company.

* Itis based on techniques and tools (KANBAN, KAIZEN, 5S, TPM, SMED,
VSM, Taktime, etc.) which provide a better vision and understanding
and make it possible to eliminate the root causes of problems in the

interest of evolving.
« It involves all personnel.

Average duration: 2.5 hours

The participants seek solutions to improve the existing operating flows

in the management of a restaurant.

6 operating modes are already included in the game box (code

810061) and digital animation on USB key

LEAN MANUFACTURING game 3 days Per unit

Set of 12 LEAN MANUFACTURING Opera- 3 days In batch
ting procedures

LEAN OFFICE GAME

VA TRAINING

This approach presents numerous advantages for the
company, in particular:

- Make the administrative flows visual.

- Prioritise high value-added operations, thus reducing or
even eliminating unnecessary operations.

- Better fulfill customers' expectations.

- Save processing time, lead time, and space (cabinets/
layout).

Average duration: 2-2.5 hours

The participants develop and then seek solutions to
simplify the administrative flows in the management of a
company.

6 operating modes are already included in the game
box (code 810121) and digital animation on USB key

LEAN OFFICE game 3 days Per unit

Set of 12 LEAN OFFICE Operating 3 days In batch
procedures

Va

SESA
SYSTEMS

STARTER-KIT VSM

This VSM+ start-up kit is intended for constructing a
VSM application effciently and accurately, giving a real-
time view of the various flows (material and information)
in a production run. This start-up kit contains all the
accessories needed for highlighting added-value tasks
and identifying various types of wastage in stocks, WIPE,
and the like.

Briefcase including:

1 INSTRUCTION FOR USE to implement a PILOT Project
1 Kit of 10 CARD UNIVERSAL transparent magnetic
attaching

1 Kit of 5 green arrows magnetic

1 magnetic tapes black

1 Magnetic tapes yellow

1 magnetic label L 5 m x H 15 mm/H 0.59 x L 196.85 Inch
1 Kit of 30 multicolored pins

1 PRODOC A4/8.5 x 11 Inch magnetic black

1 PRODOC WRITER A4/8.5 x 11 Inch magnetic black

1 Magnetic brush

1 Printing tool SESA'PRINT

1 set of markers (black/blue/red/green)

829170 Starter-Kit VSM 3 days In kit



https://www.sesa-systems.com/en/catalog/product/view/sku/810060/
https://www.sesa-systems.com/en/catalog/product/view/sku/810061/
https://www.sesa-systems.com/en/catalog/product/view/sku/810120/
https://www.sesa-systems.com/en/catalog/product/view/sku/810121/
https://www.sesa-systems.com/en/catalog/product/view/sku/829170/



