5S GAME

A simple method that involves all personnel and applies to the entire
factory.

The game is based on finding the logic in a series of images. The
participants are motivated by understanding the content and telling
their coworkers.

Applying it in the field after the training increases the participants’
motivation. Confrontation with reality proves that progress is always
possible.
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Average duration: 1-2 hours
Used for the manufacture of an item (assembly of braces) followed by
use with images.
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6 operating modes are already included in the game box (code
819011) and digital animation on USB key
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819010 5S game 3 days Per unit
819011 Set of 12 5S operating procedures 3 days In batch

KAIZEN GAME

Learn the basic rules of KAIZEN:

- Art of better managing your work environment

- Eliminate waste (no added value)

- Standardisation (quality guarantee)

+ Address fatality, source of dysfunction resulting in loss of productivity.
« Easy operational implementation for a significant impact on results.

Average duration: 2 hours

The participants propose solutions to the problems. The values,
expressed in euros, are close to reality. Group work reinforces the idea
of wealth that is often not used.

6 operating modes are already included in the game box (code
810081) and digital animation on USB key

© PROPOSITONS DUAWELORATON.

FOOGE e iy
sy 1 (% | ]

KAIZEN game 3 days Per unit
Set of 12 KAIZEN Operating procedures 3 days In batch
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https://www.sesa-systems.com/en/catalog/product/view/sku/819010/
https://www.sesa-systems.com/en/catalog/product/view/sku/819011/
https://www.sesa-systems.com/en/catalog/product/view/sku/810080/
https://www.sesa-systems.com/en/catalog/product/view/sku/810081/



